ELW CLUSTER HOMES UNIT FOUR ASSOCIATION, INC,
BOARD OF DIRECTORS MEETING
April 8, 2019

A Meeting of the Board of Directors of East Lake Woodlands Cluster Homes Unit Four Assaciation,
Inc. was held at 720 Brooker Creek Boulevard, #2086, Cldsmar, FL 34677.

Call to Order — The meeting was called to order at 6:30 p.m. by President, Cathy McCarthy.

Calling of the Roll — Directors present were Jill Bartholmey, Frank Clarke, Helen Crowley, Bette
Payne, and Steve Rogers, via teleconference, establishing a quorum to conduct business.
Peggy Semsey, Property Manager, of Management and Associates, was also present and acted
as Recording Secretary.

Tom Sheehy arrived several minutes [ate and was not in attendance for the Roll Call.
Reading and Disposal of Unapproved Minutes — [t was,

ON MOTION: Duly made by Frank Clark, seconded by Helen Crowley, and carried.
RESOLVE: Approve the minutes of the Board Meeting held March 11, 2019,

Treasurer’s Report — Jill Bartholmey — Attached report as of February, 2019.
President’s Report — Cathy McCarthy - Attached.

Manager's Report — Peggy Semsey — Attached
ON MOTION: Duly made by Bette Payne, seconded by Frank Clark, and carried.
RESOLVE: John Duro secure the gable at 155 Poole Place.

Unfinished Business

Roof Inspection

ON MOTICN: Duly made by Jill Bartholmey, seconded by Helen Crowley, and carried.
RESOLVE: Secure the services of Steve's Inspection Services to perform maintenance
inspections on the 32 roofs at $70.00 per building for a total of $2,240.00. No carports.

Tree Trim Elevation — Arbor Care Quote — Table Decision for further clarification of removal of tree
at 120 Tads Trail, Crape Myrtle removed and permits included.

New Business

80 Poole Place Roof Repair/$365.00 Transition

ON MOTION: Duly made by Frank Clarke, seconded by Bette Payne, and carried.

RESOLVE: Association will pay $1,135.00 towards the roof repair of unit 80 Poole Place and the
resident will pay the transition portion of $365.00.

Paving Quote — Decision Tabled — confirm last mill/pave and sealcoat application. Confirm life
expectancy and secure mill/pave quote.

Letter of Engagement — 2018 Tax Return
ON MOTION: Duly made by Frank Clarke, seconded by Jill Bartholmey, and carried.
RESOLVE: Secure the services of CPA firm, Davidson, Jamieson & Cristini to prepare tax return.
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New Business continued

Storm Drain Jetting — Table until future conditions allow cleaning of drains — ELWCA to be advised
that due diligence was done in maintenance of the storm water drains.

Arc Applications

90 Colette — Replace sliding glass doors/window in kitchen

ON MOTION: Duly made by Frank Clarke, seconded by Helen Crowley, and carried.
RESOLVE: Approve Application.

150 Colette — Remove dead shrub and place 3 decorative orbs

ON MOTION: Duly made by Bette Payne, seconded by Helen Crowley, and carried.
RESOLVE: Approve Application.

150 Colette — Remove dead ligustrum, cover area with sod

ON MOTION: Duly made by Jill Bartholmey, seconded by Bette Payne, and carried.
RESOLVE: Approve Application.

150 Evelyn — New Storm Door

ON MOTION: Duly made by Frank Clarke, seconded by Bette Payne and carried.
RESOLVE: Approve Application.

15 Tads Trail — Rescreen front porch-back lanai

ON MOTION: Duly made by Frank Clarke, seconded by Bette Payne and carried.
RESOLVE: Approve Application.

15 Tads Trail - Landscape

ON MOTION: Duly made by Frank Clarke, seconded by Helen Crowley and carried.
RESOLVE: Approve Application.

100 Tads Trail

ON MOTION: Duly made by Frank Clarke, seconded by Bette Payne, and carried.
RESOLVE: Approve Application.

The next Board Meeting will be on Monday, May 13, 2019, at 6:30 p.m. at 720 Brooker Creek
Boulevard, #206, Oldsmar, FL 34677.

Questions and Comments from the Floor/Sign-up 3 Minute Maximum —
Adjournment — There being no further business to come before the Board it was,

ON MOTION: Duly made by Frank Clarke, seconded by Bette Payne, and carried unanimously.
RESOLVE: To adjourn the meeting at 8:20 p.m.

Submitted by: Accepted by:

Peggy M. Semsey, Property Manager Cathy McCarthy, President
Management and Associates ELW Cluster Homes Unit Four



YO MONTHLY ELW CLUSTER IV 2019 MONTHLY DETAIL _ . UNDER/OVER
—DESCRIFTION Budget JAN_ | FEB MAR | APR MAY | JUN JUi_ | AUG | SEP OCT "| NOV_| DEC | TOTAL | Budsact |
487,081.73 | 40,690.14 | 4068000 | 4068000 | 0.00 0.00 000] 1000 .00 0.00 0.60 0.00 000 000 81,180.00
0.00 000 10500 7000] 6.00 178.00 175.00
ntarest - Operating 0.00 000 5140 52.86 | 0.00 0.00 000 D00 0.00 0.00 0.00 .00 DOO| 000 toase 103,96
Resérves - Interast 0.00 000 68498 366.70 | 000 0.0 000 000 0.00 000 0.00 00 000 000| 106168 1,061,668
OPERATING INC. 487.081.73 | 40,580.14 | 2140106 | A41,108.66 | 0,00 000 D00 | 000 0.00 0.00 0.00 60 0.00] 000 52,610.64 -
- = I
Offico Expense 380000 51667 | 6044 45662 | 0.00 0.00 000 000 0.00 0.00 0.00 0.00 000] 000 1,104.08
Management Exp 1240000 | 1033.33 | 1,033.80 96667 | 0.00 0.00 6.00] 000 0.00 0.00 0.00 0.00 000 000 2000.00
LegaliAudt 500000 | 41667 50 0.06{ 000 0.00 GO0 00D 000 0.00 0.00 0.00 000 0.0
Audlt Faes 25006  ooes 200 _000] o0 0.0 000 000 0.00 0.00 0.00 0.00 000 0.00] 0.00
Electric 7.500.00 625.00 7.7 508.04 | 000 0.00 0.00] 0.0 0.00 0.00 0.00 0.00 | 000 000 101611
Insurance - General 000 0.06 0.00 TI7.66 | 0.00 0.00 006 ooo 000 om0 0.00 0.00 000 000| 11768 117.68
Trash 1526200 9.271.00| 127100 12371.00] 000 0.00 000 6.00 000 0.00 0007 D00 000 000| 254200
Tarmite - Drywood 0.00 "0.00 0.00 — 000 noa 0.00 000 000 0.00 0.00 0.00 0.00 000 coo 0.00 0.00
Termits - Sublerr 9,000.00 750.00 0.00 0.00 .00 6.00 0001 0.0 0.00 0.00 0.00 0.00 000 000 0.00
Cable TV 3600000 | 316667 | 818424 | 208351 .00 0.00 0oo| 000 0.00 0.00 0.00 .00 000 000 &247.75
Dues, Licanses 61.25 510 000 6125 .00 000 000 000 0.00 0.00 0.00 0.00 000 000 8126 0.00
ELW Comm: Agsn S68E3.00 | 305442 305415 506415 .00 0.00 000 0.00 0.00 0.00 0.00 0.00 000] 000] 610830
PeatiFert/Wesd §,000.00 750.00 .00 0.00 .00 0.00 000 000 0.00 0.06 0.00 0.00 0061 0.00 0.00
Lawn Bervices 44.269.00 | 3609075 | 369076 | 368045  0.00 0.00 060 000 0.00 0.00 0.00 0.00 00| 000 7,381.50
R&M Grounds 3,711.00 306.26 0.00 000 |  6.00 0.00 000 000 0.00 000 0.00 0.00 000 00 0.00
REM Trees 15480.00 | 1266033 | 100.00 006 oo 000 600 o000 0.00 0.00 0.00 .00 Go0| 000 o000
R&M Sprinkder Sya 7,820.00 66000 | 883.20 B60.00 | 0.00 0.00 000|000 .00 0.00 0.00| B.00 D00  0.00] 1,663.20
R&M Sprinkler Repair 4,080.00 340,00 11164 26365 0.00 0.0 000 600 0.0 0.00 0.00 0.00 000 000 39832
R&M General 1250000 [ 104167 | 330860  4840.93 |  0.00 0.0 000 000 0.00 0.00 0.0 0.00 000 00 8,037.53
R&M Buikiing 8,000.00 500,00 75.00 o] 0.00 0.0 o0 00D 0.00 0.00 0.00 0.00 000 10.00]
Cortingancy 8,000.00 500.00 .00 0.00] 0.0 0.00 D00 000 0.00 0.00 0.00 000|000 000 0.00
OPERATING EXP 24165600 | 19,739.69 | 1777302 | 1226016  0.00 0.00 000 | 0.0 0.00 000 0.00 0.00 000 000| 30,023.18 _ ~
[FUND RESERVES - 0.00 0.00
Interest-Reservas 0.00 _ 000 65496 36T0| __0.00 0.00 00t 0.00 6.00 .00 0.00 0.00 000 040] 108188 1,051.68
Painting 2020000 | 168600 1.6e6.00  1.688.00 00 0.00 600 oo 0.00 0.00 00| D00 000 000] 327200
Paving 15,000.00 | 1,000.00 1 1,00000{ __1,000.00 .00 0.00 000 ooo 0.00 0.08 0.00 0.00 GO0| 000 200000
Roof 143976.00 | 11,6093.00] 11,993.00 ] 11,695.00 .60 0.00 000 [ 000 —0.00 .00 0.00 .00 000 | 000 25,880.00
Speclal Azsessm, 0,00 0.00 — 000 000  06.00 0.00 000} 000 0.00 0.00 0.00 .00 0.00 [ 000 0.00 0.00
Deferred Mainl T5,396.00 | 128000 128800  1.968.00 | 0.00 0.00 000 1000 0.00 0.00 0.00 | 000 000 ©000| 266600
Ierigation and Well 3,876.00 323.00 23.00 3200|000 0.00 0.00] 000 0.00 0.00 0.00 0.00 000 0087  e48.00
Insurance - W Comp 773.00 64.42 0.00 o000 000 .00 000 D000 0.00 0.00 000 oo0 000 0.0d] 0.00
Insuranca 5401248 | 4501.04 0.00 000 000 0.00 000|000 0.00 0.00 0.08 0.00 0.00] 000 0.00
NON P, Part Fund 250,20548 | 20,850.46 | 16,839.86 | 16,081.70 | 000 6.00 000] 000 0.00 0.00 600 0.00 D001 000 33,621.88
OF Expenses 487,08173 | 40,680.14 | 34,718.00 | 2693186 |  6.00 0.00 000] 000 0.00 0.00 0.00 0.00 000] 000 63,4486
YTDSurplus{Defich) 0.00 0.00 | 5,698.08 | 1217770 | 0.00 0.00 0.00 | .00 0.00 0.00 0.00 0.00 0.00| 000 1e8esrs 1988578
|
N DA | ACCOUNTS RECEIVABLE Test monih _
Painting $96,654) 1010-006 CASH $117,299) AIR Maint Feos 6.587) 7.002
Paving $118,930 1010010 [MMA CENTENNIAL 60605 e $1,322,503| IR Spac Assmt o g
AINT
Root $782,911 1010-015  {MMA CENTENNIAL BANK FEES $6,507
Ina. Deductible $40,300 1910-020 _|WNA REPUBLIC BANK AIR Legel $105 TOTAL AR €507 7082
Imigation and Well $20,172 1041-006 _ |mmA RESERVE SERVIS1SY  $223,962| Allo/Bad Dsbt $14,087
Detrd Maint $145,309 1042010 |cD CADENCE 5-14-19 $208,737| Prapd Insurance 3412 DIFF: $485.00 DECREASE
Carports $921 142012 [cD SUNTRUST 24 MO $240,000 Uity Deposits 811
Insurance $116,205 1042020  |cp PILOT BANK 15 MO | $214,837 A Dug s12,979) _ _
[interest $2,012{ Toizl Cash on Hand |  $1,435,802| ProPd Malntenar $6,700|
LESS
TOTAL $1,322,503 RESERVES mun».lsa—
872,447 o
§1,433,480




PRESIDENTS REPORT
FOR ELW CLUSTER IV HOA BOARD MEETING
4/8/19

| would normally spend the time giving this report addressing ongoing work
and/or other homeowner issues that have come up in the prior month, but this
month | am going to speak on another topic.

We in Cluster IV have now spent the past several months with our current
property management company, Management & Associates. Our property
manager, Peggy Semsey, has been responsive to the residents of our community,
has been a great resource for contractors & other services for our community, has
helped coordinate large projects & seen them through to completion, has reacted
immediately to emergency situations...in other words, has done the job well &
has been a good property manager for our community. | want to personally
thank Peggy for her dedication to her job & her assistance in all facets of helping
to manage our community.

We as a community & board have accomplished much during this time. We have
approved architectural requests in a timely way, replaced mailboxes, fixed roofs
(in one case replaced a roof), painted the exteriors & doors of our homes,
replaced patio fences that were in disrepair, painted & updated our entrance
signs, placed fresh mulch in our landscaping, created a website at minimal
expense, removed dead bushes for residents at no cost, held community picnics,
planted trees, trimmed trees.

Having said that, | want to speak directly to some members of our community
who seem to think that the only reason for living is to disrupt, confuse, demean &
in general spread hate & bitterness to those around them. | have seen flyers,
emails & other forms of communication that attempt to achieve one thing
only....chaos.

We live in a civil society where an individual has a duty to RESPECT the rights of
others. This civil society is made up of persons who are unique & are free to live
their lives, pursue their interests & express themselves in a restrained &
honorable manner. In other words, live and let live.



As the president of this board, | strive to treat all with respect. Our job as board
members is to oversee the property manager to make sure that our daily
operations are handled with efficiency & to try & not interfere with the lives of
our neighbors while at the same time maintaining our community &
communicating any concerns we might have to our property manager for
resolution.

| would ask that in the future, all correspondence with our property manager be
conducted accordingly. If you have a property maintenance issue, visit your
portal on the Caliper website set up for you by Management & Associates. If you
do not have access to internet, then place a calltoM & A & leave a message
noting your name, address & repair issue. If you have a concern that you feel the
board needs to address, please send an email directly to myself or any other
board member so that we as a board may evaluate & discuss your concern & if
any action is needed, we can take it in a timely manner.

We do not by any means live in a perfect world, but our 99 homes can at least try
to make it as friendly as possible by treating each other with love & respect.
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Administrative

New Ownership Report — There is a new owner in unit 150 Evelyn Court — Sementa, prior owner Powell.

Servislst Bank is increasing the interest being paid in the operating from 0.25% to 0.35%, and MM from
0.60% to 0.75%.

100 Tads Trail submitted an Architectural Request to replace pirtk pavers with red brick pavers on the
front patio.

Letter of Engagement — Management and Associates is recommending the CPA firm, Davidson, Jamieson
& Cristini, who prepared the 2017 Tax Return, to prepare the 2018 Tax Return, as they have included
deductions that will benefit the Association.

Repair and Maintenance

Roof Inspection can be performed by Steve’s Inspection Services on the 32 buildings for $70.00
per roof, which is a total of $2,240.00. Carports roofs can be done for an additional $25.00 per
roof. James Roofing quoted $3,075.00 ($96.00 per building), and Florida Restoration of Tampa
Bay quoted $2,400.00 ($75.00 per building).

NatureCoast Landscape Services has submitted an Arbor Care Proposal in the amount of
$7,635.00.

80 Pool Place Roof Repairs — unit owner has agreed to pay $365.00 for the transition portion of
the required roof repairs.

Sal CocA” .
MillRawe Quotes were received from Driveway Maintenance in the amount of $12,440.00 and
$10,491.00 quoted from Parking Lot Services for the mechanical application.

Seminole Septic has noted that the storm water pipes are partially or 100% submerged.
Blockage is highly unlikely, and floating debris will be removed. They will not be able to
vacuum and remove accumulated sediment from the inner-connecting storm pipe if they are
submerged or partially submerged.

During the electric meter box replacement at unit 285 Tads Trail, an underground PVC plumbing
pipe came apart at the joint due to the erosion of the glue and being poorly secured. The slight
disruption of the ground cause the pipe to came apart. Resident is claiming they are not
responsible for the $400.00 plumbing bill. I have requested Dunedin Electric to forward a
statement where the digging was done and where the pipe leaked.
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Electric meter box is being evaluated at 45 Tads Trail due to resident report of daily surges and
sometimes dim lights. Building 600 S. Woodlands is rated “C”, little rust not serious.

Unit 160 Evelyn Court reports a total of 5-6 patches have been done on roof and replacement
may want to be considered if this continues.

John Duro has quoted $430.00 to secure theﬂable at 155 Poole Place.

R¢spectfully submitted, @
ﬂ_( (
eggy emse

Management and Associates
Property Manager



STEVE’S INSPECTION SERVICES
“Your Home Is Our Priority”

East Lake Woodlands Cluster Homes Unit 4 March21, 2019
C/O Management & Association

720 Brooker Creek Blvd. # 206

Oldsmar, F1. 34677

Attn: Peggy Semsey

Proposal for roof inspections

Perform maintenance Inspections which include details of roofs for individual buildings and

Homes Unit 4 at the cost of $70.00 per building. The-tetatis-$2-246-06-fo} heunits and 2 addivional

ted. There will be a written summary for every roof. If you have any

estions I can be reached at 727-698-5802,

Sincerely,

Steve Kocian

pae 4849

P.O. Box 627, Tarpon Springs, FL 34688 727-698-5802
WWW.STEVESINSPECTIONS.COM



TAMKO Pro 7 -
"CERTIFIED CONTRACTOR

Contract Price: Not to Exceed: $1,500.00
(Transition Flashing Portion of the Contract Price would be $365.00)

ayable upon completigz /
Payabl %@

Authorized Signatur: 2,,;@ JF:SI Signature
e

DateLr/ g / 0’
! L ’
*This proposal may be withdrawn by us if not accepted within 30 days.
*1f paying by credit card, a courtesy fee of 3% shall be assessed.

All material is guaranteed to be as specified, All work to be completed according to standard roofing practices. Any alterations or
deviation from above specifications involving extra costs will become an extra charge over and above the estimate. Contractor is not
responsible for driveway dantage. Roofing work may cause vibration and movement, conitractor not respensible for any. damages to
personal property or the building that this may cause, All agreements contingent upon strikes, accidents or delays beyond our control.
Owner to carry fire, tornado, and other necessary insurance. All workees are fully covered by Worker's Compensation Insurance, All
invoices 30 days overdue subject to finance charges, Purchaser agrees to pay all collection cost and reasonable attorneys fees.
Purchaser agrees to provide access for trucks and equipmeni necessary to complete work. If access js not provided purchaser agrees to
pay additional charges for hauling debris and maierials to and from contractor’s truck

7173 30th Ave. North - 5t. Petersburg, FL 33710 - Office 727.289.7171 - Fax 727.289.7249

o ik

www.Jamesroofinginc.com



FROM: Seminale Septic, Inc. Pags. No. 10f2
8630 Starkey Read
Seminole, FL. 33777-28356
Office: 727-382-1352
Fax: 727-393-0413

Email: seminoleseptic@live com
Attention: Ms. Peggy Sempsey

Re: Storm Drain Jetting at the Clusters Home Owners Association #4 — Eastlake Woodlands,
Qldsmar, FL

PROPOSAL SUBMITTED TO:

Name: The Cluster Home Owner Association #4 — C/oc Management & Associates
Phone: 813-433-2008 Date: 04/01/2019

Street: 720 Brooker Creek — Ste. #2086

City: _Oldsmar

State: FL. Zip: 34677

Dear Ms. Sempsey:

For the sum of three-thousand one hundred dollars ($3,100.00), we will jet pressure clean the
stormwater pipes and remove the accumulated floating-debris from the stormwater catch
basins, located at the Clusters HOA #4— Eastlake Woodlands, Oldsmar, FL.

Please note: During my site-visit, most of the stormwater pipes were either partially or 100%
submerged. My concern is that, | do not want to mislead the HOA. We will be able to run our
water-jet through the pipes and report any blockages - although, a blockage is highiy unlikely.
We will be able to remove the floating debris we encounter; however, we will not be able to
vacuum and remove the accumulated sediment from the inner-connecting storm pipe if the
(stormwater) pipes are either submerged or partially submerged. If the association wishes for
us to continue, we will charge the association the above-mentioned rate, three-thousand one-
hundred dollars.

All of the work is to be completed in a workmanlike manner for the sum of three-thousand one-
hundred dollars.

Terms: Net thirty days from date of invoice.

Note: This proposal may be withdrawn by us if not accepted within thirty days from today's
date, 04/01/2019.

www,SOCrales, com Page 1 of 2 $54301-340 - Rev. 05/04



Any alterations or deviation from the above specifications involving extra cost of material or
labor will be executed upon written order for same and will become an extra charge over the

sum mentioned in this contract. All ag r”éé}nentskmust Je made in writing.

: - #;
et LYY
Authorized Signature oA / /ZZ{L J{Qv@

<A
o
rd
[y

ACCEPTANCE

You are hereby autharized to furnish all materials and labor required to complete the work
mentioned in the above proposal for which, the Cluster Home Owner Association #4 — Clo
Management & Associates agrees to pay the amount mentioned in said proposal and according
to the terms thereof.

Signature Date

Www, 30rates.com Page 2 of 2 $54301-340 « Rev. 05/04



